[bookmark: _GoBack]Eastham Dog Owners’ Association
Monthly Board Meeting, JUNE 15 2023
Eastham Town Hall and Zoom
Attendees: Beverly Hobbs, Cindy Nicholson, Kerry Reid, Tracey Plantier, Tony Cantore, Cindy Blum, Vicky Anderson, Ruth Bentsen, Ed Daniels, John Shaw
Meeting called to order at 6:22 pm
MINUTES 
1. Buddy Scholarship awarded to Henry Rank. Discussion afterwards that Henry is now longer pursuing a filed of study the EDOA normally considers for the scholarship
2. Vicky motioned to approve the minutes from the last meeting, Cindy seconded. All approved. 
3. The Eastham Police Department will be acquiring a companion dog for public service, and would like to meet with the EDOA to discuss how we can be involved in promoting and supporting this new program 

Committee Reports
4. Ruth reported income and expenses since 30 April, together with the EDOA Balance Sheet as of 15 June.  Kerry moved to accept the Treasurer’s Report, Cindy seconded.  All approved
5. Education: Tony is working on articles for the August newsletter
6. Publicity: Cindy observed that preparation of the monthly newsletter is both time-consuming and pretty much known only to Ed.  Suggested we look into using online marketing systems such as Constant Contact (https://www.constantcontact.com) to prepare and distribute the monthly newsletter 
7. Lost Dog: Tracey reported one of the most difficult recoveries of a small (8 lb) dog lost for 3 weeks in a Piping Plover restricted area.  Had to work around multiple regulations and restrictions 
8. LCAST: no updates, still looking for someone to manage the dog part.  Stephanie Sykes, Eastham’s new Animal Control Officer, would like to know who would be her point of contact
9. Membership: Currently stands at 197 members (NB: need to confirm since membership reported at last meeting was 199)
10. Merchandise: Tony reported that poop bag dispensers and hats came in, and will be ready for the Hands on the Arts event. Long- and Short-sleeve shirts will be available for Windmill Weekend
11. Vendor Relations: Vicky has sent out hand-written thank you notes to our vendors
12. Website: Ed said the website is working well.  
Old Business
13. Pond Testing: The Association for the Preservation of Cape Cod (APCC) is conducting two testing and monitoring programs this summer.  One is weekly testing for Cyanobacteria; APCC staff are handling this.  The other is monthly monitoring of ponds.  This requires 2-2.5 hours per pond to collect and record an array of measurements; the APCC is requesting volunteers for this effort.  John has signed up, and is participating in his first pond monitoring on 20 June
14. Wiley Park Off-Leash Dogs: Cons Comm is holding off issuing regulations, and is setting up a monitoring program.  ConsComm has invited the EDOA to participate. Much discussion on the initiative, and we agreed to participate.
15. Animal Control Officer: as mentioned above, Stephanie Sykes is the new ACO, and will be reporting to the Harbormaster (under the Natural Resources Dept.) where she will be splitting ACO duties with other Natural Resources duties.  We have invited Stephanie to see at the Hands on the Arts event and at the next Board meeting
New Business
1. Cindy motioned to accept Heather Garre Day’s Tail Waggin’ Dog Training as a business partner. John seconded. Passed unanimously
2. Harmonious Hounds, whose business model had been virtual dog training, has re-branded itself as OutHounds Adventure & Training Academy, LLC. The brand will add in-home training and organized outdoor hikes to its virtual dog training. No action by the Board at this meeting
Events
1. New date for the Bow Wow Bash is 16 September.
2. Hands on the Arts (24&25 June): We are doing the booth both days. Tony requested assistance for setting up the tend on Friday (23 June) and staffing Saturday and Sunday
3. Windmill Weekend (9 & 10 September): we will have a booth on Saturday and participate in the parade on Sunday; there will be no booths on Sunday other than for food and drinks  
Meeting adjourned at 7:42 pm.
Next Board Meeting is July 20, 2023, at 6:00 pm. 

